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BACKGROUND

Owens Corning, a global leader in building and industrial materials, initiated
a multi-phase project to enhance safety and operational efficiency in their
facility. The first phase of this initiative focused on creating a clearly defined
6S Safety Pathway spanning 900 linear feet. The safety pathway was
essential to streamline facility navigation, improve worker safety, and align
with 6S organizational standards.

* 6S Safety Pathway
* 900 Linear Feet
* Durable, high-performance

coating: Sherwin Williams
Armorseal 8100

SOLUTION » Application: Application of Sherwin Williams Armorseal 8100,
Our team utilized Sherwin Williams Armorseal 8100, a durable resulting in a clean, professional, and highly visible safety SCANTO
and high-performance floor coating designed to withstand pathway. LEARN MORE
heavy traffic and provide a long-lasting finish. The process

RESULTS

included the following steps:

» Preparation: Thorough grinding and cleaning of the concrete
surface to ensure optimal adhesion.

» Layout: Precision marking and planning of the 6S Safety
Pathway to ensure accuracy and compliance with
facility standards.

The completion of the first phase delivered measurable
improvements in safety and workflow clarity. The well-defined
pathway enhanced worker visibility and compliance with 6S
principles. This project also set the tone for the subsequent
phases of the facility upgrade.
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